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The European Fitness
Market at a Glance
Number of
itness club
members

Membership
growth

+4.4%
56.4 million

Penetration rate

12.7
million

Market share of
top 30 operators by
membership

22.5%

30

7.5%
06

Members of
top 30 operators
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M&A deals

Global net sales
of leading
equipment
manufacturers

Clubs

54,710
EUR 2.9 billion
17

Average gross
membership fee per month

€
Total
revenues

EUR 26.3 billion

EUR 41.4
07

The 30 largest operators had
more than 12.7 million members
at the end of 2016. This
represents 22.5% of the total
European market of 56.4 million
health and itness club members.
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Executive Summary
In this fourth edition, the 2017 EuropeActive European Health & Fitness Market
Report presents the most comprehensive
analysis of the European health and itness
industry to date. The report presents current information on the main European itness markets, the major club operators in
Europe and recent merger and acquisition
activities, as well as a snapshot of the leading equipment manufacturers worldwide.
As shown in the chapter on the leading
operators, the top 10 European itness
operators, as measured by revenue,
achieved total revenues of EUR 3.0 billion
in 2016. This is equivalent to 11.4% of
the total European itness market, which
illustrates that this market is still relatively
fragmented. While the total revenues of
the European itness market (including all
EU-28 countries as well as Norway, Russia,
Turkey and Switzerland) decreased by
-0.5% to EUR 26.3 billion in 2016, the yearon-year growth rate amounts to 3.1% at
constant currency. This is due to negative
exchange rate efects in the UK (-11.1%),
Turkey (-9.9%), Russia (-9.0%), Poland
(-4.2%), Norway (-3.8%), Switzerland (-2.1%)
and Sweden (-1.1%).
Currency-adjusted market growth of 3.1%
is primarily related to a 3.4% increase in
the number of clubs across all countries,
as well as an increase in the average
membership per club (+0.9%), leading to a

total increase in members by 4.4%. This is
partly ofset by a negative development of
average monthly membership fees, which
decreased by -1.3% at constant currency,
following the continued expansion of
low-cost operators in the European market.
With respect to membership, the 30 largest
operators had more than 12.7 million
members at the end of 2016, an increase of
15.5% over the previous year’s top 30. This
represents 22.5% of the total European
market of 56.4 million health and itness
club members at the end of 2016.
The leading operator in terms of membership remains the German discount chain
McFIT Group, with an estimated 1.5 million
members. The Dutch low-cost operator
Basic-Fit reported 1.21 million members at
the end of 2016, while the British chain Pure
Gym ranks third after increasing its membership by 150,000 to 820,000 in 2016.
All three operators were also among the
ive fastest-growing operators in terms of
members, the others being German discount chain FitX (+140,000 to 340,000) and
Swiss-based Migros Group (+256,000 to
451,000). While Migros continued to grow
organically by 15,000 members in the Swiss
market, its overall growth was mainly due
to the addition of franchise operator INJOY
(241,000 members) to its portfolio.
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This acquisition also places Migros Group
(EUR 366 million in revenues) third in the
European revenue ranking behind British
premium operators Virgin Active (EUR 499
million) and David Lloyd Leisure (EUR 442
million). Migros is followed by Scandinavian
market leader Health & Fitness Nordic (EUR
337 million) and McFIT Group (EUR 327
million). Overall, the revenues of the top 10
operators increased by 19.8% at constant
currency and 12.2% in euros in 2016, as
revenues in euros were negatively afected
by the aforementioned exchange rate effects with six of the ten leading companies
operating in the UK or Russia.
In 2016, health and itness club operators
remained highly attractive to investors
from both inside and outside the industry.
As presented in the merger and acquisitions section, there were 17 major M&A
transactions in 2016, which ranks only
slightly below 2014 and 2015 (19 transactions each) despite the market uncertainty
in the deal-heavy UK market connected
with the Brexit. This is another indicator
of the attractiveness of health and itness
operators to both strategic and inancial
investors.
In addition to its focus on operators, this
report also contains a snapshot of the
global equipment industry, highlighting the
status and development of leading itness
equipment suppliers. 2016 was another
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year of strong growth for the global commercial itness equipment industry, which
has an estimated market size of EUR 2.76
billion. The selected leading manufacturers,
which account for 79% of the total commercial market, achieved a growth rate of
14.3% in 2016 (+5.4% on a like-for-like basis,
excluding the acquisitions of Cybex by Life
Fitness and Octane Fitness by Nautilus).
This report also provides proiles of the
largest national itness markets in Europe.
Together, the 18 countries analysed have
54.1 million members (96.0% of the European market), revenues of EUR 25.6 billion
(97.3%) and 49,822 clubs (91.1%). With a
total market volume of more than EUR 26.3
billion, Europe continues to be the largest
itness market in the world. By comparison,
the United States recorded revenues of
EUR 23.3 billion (USD 25.8 billion) in 2015
according to the IHRSA Global Report 2016.
At the same time, the total market volume
exceeds that of the European football
market, which amounted to EUR 22.0 billion
in the 2014/15 season.
As shown in Figure 1, the two largest national itness markets in Europe are the United
Kingdom and Germany with revenues of
EUR 5.1 billion each in 2016. When combined with France (EUR 2.5 billion), Italy (EUR
2.2 billion) and Spain (EUR 2.2 billion), the
ive leading countries account for 65% of the
total European health and itness market.
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At the same time, Eastern European
markets such as Poland, Russia and Turkey
have entered the top 10, and although
these countries have had slower membership growth than the other markets, they
will likely ofer higher growth potential in
the medium to long-term.
In terms of membership, Germany remains
the largest market in Europe with a total of
10.1 million members, exceeding the 10 million mark for the irst time in 2016. The UK is
second with 9.3 million members, followed
by France (5.5 million), Italy (5.3 million) and
Spain (5.1 million).
As shown in Figure 2, the three largest
markets also displayed above-average
membership growth rates in 2016, mainly
driven by the continued expansion of
low-cost operators in all three countries. It
should be noted that in all top 10 markets,
total membership increased by at least
2.3%, even though considerable diferences
remain between the individual markets.
Turkey and Russia still display considerable
market potential with penetration rates of
2.4% and 2.0% respectively. By contrast,
Sweden is the most developed market with
a penetration rate of 21.1%, which underlines both the relatively high proportion
of physically active people in the Swedish
population, the higher urbanisation rate,
and the presence of various professional
large itness operators in the country.
This report is the most comprehensive
piece of research on the European health
and itness market to date, but it is still only
a step towards more transparency and
knowledge in this industry. Obtaining reliable data on the development of individual
national markets and leading itness operators of the European health and itness
industry remains challenging.

Fig. 1 – Top 10 European itness markets by revenue in million EUR and
share of the European market (2016)
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Sources: EuropeActive, Deloitte

Fig. 2 – Total membership, membership growth and penetration rate of top 10
European itness markets (2016)
Membership growth
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Netherlands

Fig. 61 – Leading regular operators by number of clubs

+8

Market insights
The Netherlands have a total of 2.84 million
itness club members in 1,950 itness
clubs across the country. This equates
to 16.7% of the total population, which
is the third-highest penetration rate in
the European countries analysed. This is
backed by the data from the 'Rapportage
sport 2014' study, published by the Sociaal
en Cultureel Planbureau (SCP), which states
that 21.8% of Dutch people participate
in itness, although not necessarily as
itness club members. With regard to the
club structure, the ten leading operators
in the Netherlands comprise 27% of the
total number of clubs and 35% of the total
membership base.
Basic-Fit is the market leader with 148
clubs, followed by the SportCity/Fit For Free
conglomerate (97 clubs) and franchise
operator Anytime Fitness (55 clubs), which
operates in the mid-market with average
monthly membership fees of about EUR 40
per month. While low-cost operators have
a strong inluence on the Dutch market, the
country also has a large mid-market segment as well as a fair share of premium and
boutique operators such as Fit20, which
increased its number of clubs from 66 in
2015 to 84 in 2016 but remains relatively
small overall with 8,600 members. The
standard VAT rate is 21%; for itness
services, a discounted rate of 6% applies.

National association
Fit!vak

148
Basic-Fit

+3

97

SportCity/Fit For Free
+12

55

Anytime
Fitness*
Fitland

40

+2 19
LACO

18

10
Trainmore 9

-2
HealthCity
+1

Fig. 62 – Leading micro club operators by number of clubs

+18

84
Fit20*

Ronald Wouters
http://itvak.com/

148

Optisport

52

Curves*

* fully or partly a franchise operation

-8
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Fig. 63 – Market share of leading operators

27%

1,950
Total clubs

73%

35%

2.84m
65%

Total members

EHFMR average
(2016)

2015

2016

Total population

16.9m

17.0m

Population 15–64

11.1m

11.1m

EUR 22,729

EUR 23,381

EUR 23,099

% of population engaging in physical activity*

58.1%

58.1%

43.4%

% of population with itness club membership

16.4%

16.7%

8.1%

2,770,000

2,840,000

Number of clubs

1,900

1,950

Members /club

1,458

1,456

1,087

Physically active people in population/club

5,169

5,060

4,358

EUR 1,292m

EUR 1,324m

EUR 37.4

EUR 37.4

EUR 41.9

2.0%

1.9%

2.2%

Disposable income/person*

Fitness club members

Total revenue (excl. VAT)
Average membership fee /month (incl. VAT)
Average membership fee as % of disposable income

*Disposable income igures relate to the respective prior year periods; Physical activity relates to people that are physically active with at least some regularity, according to the EU Eurobarometer
'Sport and physical activity' in 2013. This study did not include Norway, Russia, Switzerland and Turkey.
External sources: Marij Funke (Anytime Fitness), Paul Hover (Mulier Instituut), Ronald Wouters (Fit!vak), Sociaal en Cultureel Planbureau (SCP)
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